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Investment Theses
GE’s premium, industry leading engines contribute to their dominant pricing power1.

GE’s strategic business mix of long-term sales contracts and Maintenance, Repair & Overhaul
(MRO) dependency ensures cyclical financial stability

2.

Team Company Market Theses Risks Valuation Conclusion

Current price:
$199.77

Target price: $222
Premium: 11.27%

P/E: 33
EPS: $5.99
Beta: 1.09

Executive Summary 

GE
S&P
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NOWTHEN

GE Overview 

Healthcare

Vernova

Aerospace
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Engine Product Mix Key Stats

Jet Engines

Commercial v. Defense
Narrow-body, Wide-body, Regional, Multi-platform,
Rotorcraft (Helicopter), Turbofan, Turboprop
Combat, Marine, Tanker/Transport

COMMERCIAL:
GE Engines power 3 out of every 4 commercial flights
Sole-source position for Boeing 777 with 2,000 in
service
5 major airlines chose GEnx to power 787 in 2024

DEFENSE:
$5 Billion IDIQ Contract w/ US Air Force for F-15 &
F-16 (2024)
Powers 2/3rds of all U.S. Combat & Helicopter fleets

>95% Win Rate for Boeing
787 orders in 2024
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CFM LEAP-1A/1B/1C 

CFM LEAP RISE

Increasing Focus on Newer Engine Models

Reduced Maintenance

Higher Thrust

Reduced Emissions

Quieter

Reduced Weight

Customers

Customer Engine Demands 
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Global Air Passenger Traffic → Demand for
New Commercial Aircraft

+13.02%
CAGR

$69.87B

$128.84B

Demand for New Commercial Aircraft →  Engine
Market Growth

Engine Market Trends
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Partnerships

CFM International 
50% GE, 50% Safran

Engine Alliance
50% GE, 50% Pratt & Whitney

Competitors and Partnerships

GE Total
Share 33.5%

(Subsidiary of RTX)
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GE’s premium, industry leading engines contribute to their dominant pricing power.

CFM LEAP 1-A EngineCFM56 Engine

Best Selling Engine 
Created in 1974
18K Cycles TFO
1.2 billion flight
hours
A3XX Family +
B737 Family
19,000 in service

Improved Fuel
Efficiency 
Reducing Carbon
Emissions 
Quieter operations
Lower maintenance
cost  
A320 Neo &
737MAX

Thesis 1
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GE’s premium, industry leading engines contribute to their dominant pricing power.

Thesis 1

Pricing Power Contributers:
Product Variation

Limited Market Competition
High Switching Costs

GPM

31%
*in FY2024 
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GE’s strategic business mix of long-term sales contracts and Maintenance, Repair &
Overhaul (MRO) dependency ensures cyclical financial stability.

Timeline Total Backlog for Boeing & Airbus Planes 

MRO Pricing Model: Maintenance Cost per Hour (MCPH)
program

Thesis 2

Day 1
CFM56 engine

purchase

12,000 flights
First overhaul

20,000 flights
Second overhaul

24,000 flights
Third overhaul

Engine
Replaced
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Tariffs & Inflation Supply Chain Issues

Investment Risks

2019 strategies dealing with
tariffs 

Contingency planning & regular
contact with the administration

Mitigants:
Competition faces a similar issue

Long-term defense contract 
Increased investment on US

manufacturing (R&D)

Mitigants:



Bull Case: $252.86
Implied Premium: 26.33%

Base Case: $225.51
Implied Premium: 12.88%

Bear Case: $175.18
Implied Premium: -12.30%
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Drivers of Revenue Growth 

Key Metrics

Valuation Summary

FCF growth catalysts 
Reinvestment 1.

MRO Relationships2.

WACC: 10.47%
Beta: 1.09

Terminal Growth Rate: 2.5%



Target Price Premium
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Investment Theses
GE’s premium, industry leading engines contribute to their dominant pricing power 1.
GE’s strategic business mix of long-term sales contracts and Maintenance, Repair &

Overhaul (MRO) dependency ensures cyclical financial stability
2.

GE Aerospace is a BUY 

$222.28 11.27%

GE is a compelling BUY due to its strong reputation as an industry leading engine manufacturer and stable,
recurring revenue business model



17. Base Valuation + WACC Calculations 

18. Bull Valuation

19. Bear Valuation

20. SWOT

21. Liabilities

22. Management

23. ESG

24. Manufacturing

25. Competitor’s Financials

26. Internationality

Appendices: Table of Contents
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Appendices: Bull Case DCF



Appendices: Bear Case DCF



Appendices: SWOT Analysis

Strengths Weaknesses

Opportunities Threats

33.5% market share, with leading joint venture, CFM
International
Continuous contract renewals with the U.S Army, Air
Force, and Navy
Robust MRO investments domestically
High level of backlog orders, leading to recurring
revenue

Supply chain bottlenecks when sourcing raw
materials
Dependance on key customers such as Boeing &
Airbus
Regulatory compliance in foreign countries

Sustainability initiatives with investments into the
RISE program rolling out in mid-2030's
Increased DoD spending budget which can increase
defense contracts
Expanding market demands in Commercial Airlines to
pre-COVID levels

Macroeconomic forces such as tariffs and trade wars
can lead to higher production costs
Industry competition from Rolls Royce and Pratt &
Whitney when creating new jet engine technology



Jeju Air flight 7C2216

Appendices: Liabilities 
The Boeing 737-800 uses the CFM56-7B engines (has a dispatch reliability rate of 99.96% & an in-flight showdown

rate of 0.002 per 1,000 hours). CFM has joined the investigation to provide technical expertise. 

Southwest Airlines flight
WN1380

Involved a Boeing 737-700 aircraft. Two engine fan blade-out (FBO) events resulted in the separation of the
CFM56 inlet cowl and fan cowl parts from the aircraft. The FAA mandated Boeing to determine the critical fan

blade impact location(s) on the CFM56 engine fan case and redesign the fan cowl structure on all 737 NG aircraft. 

Investor Lawsuit Settlement

Alleged Climate Data
Misrepresentation

Trump’s 2019 Tariffs on
Chinese Imports

Settled a $362.5M lawsuit (11/2024) over allegations of inflating financial results of its power units between 2016-
2018. Already allocated funds for the settlement. May redirect investor focus to GE Aerospace's streamlined

operations while addressing lingering concerns about past disclosure practices.

01/2024: Australian shareholder activist group filed a complaint with the SEC, accusing GE of misleading investors
on critical greenhouse gas emission data from its power division. The complaint alleges that GE is lowballing the

CO2 emissions of its gas-powered turbines.

GE’s mitigants at the time: Reclassifying parts as something that wouldn’t incur the costs, engineering
replacements, location moves, new suppliers (Eastern Europe & SEA), insourcing 



Chairman and
CEO

H. Lawrence Culp,
Jr. 

Appendices: Management 

Chief Financial
Officer

Rahul Ghai

Chief Technology
& Operations

Officer
Mohamed Ali

Chief Information
Officer

David Burns

Chief Strategy
Officer

Patrick de
Castelbajac

Chief Corporate
Affairs Officer
Tara DiJulio



Appendices: ESG Initiatives

Rise Program
20% lower fuel
consumption
and CO2
emissions
Open Fan engine
architecture

Goals
Net Zero carbon
emissions by 2050



Appendices: Manufacturing
International Facilities

Italy (5) & Poland (1)
21+ country presence (MRO, On Wing
support, manufacturing plants)

Domestic Facilities
Mostly US, some Canadian locations
Semiconductors produced domestically



Appendices: Competitors’ Financials

P/E EV/EBITDA Debt/Assets

35.79

26.8

13.32

23.7

0.28

0.16

23.5333 0.16



Defense
U.S. gov’t Foreign Military Sales (FMS)
program allows GE to engine foreign
defense aircraft
Examples: Indian AF Apaches, Polish AF
Apaches, Israeli Black Hawks

Commercial
MRO facilities in Singapore, Malaysia,
Australia
Powers every major fleet across Middle
East: Emirates, FlyDubai, Qatar Airways,
etc.

Appendices: Internationality


